Operating Procedures

St Mawes Sailing Club - Junior Sail Training

1 Safety Policy

1.1 Responsibilities

1.1.1 Training
Overall and final responsibility for training rests with the centre’s Principal.

Day to day responsibility will usually be with the Chief Instructor.
Day to day responsibility may be delegated to an on-site Senior Instructor.

1.1.2 Boats and Equipment
The Chief Instructor is responsible for regular inspection and maintenance of safety boats and sailing
boats.

The club’s Quay Manager is responsible for regular inspection and maintenance of slipways, the club
guay and associated buildings.

The Chief Instructor/Senior Instructor will normally check all equipment at the start and end of each
session and the Chief Instructor will organise repairs and replacements as necessary.

1.1.3 Life jackets

All participants must wear suitable floatation devices such as buoyancy aids or life Jackets
depending on the activity. Some individuals may be best advised to use foam-filled life jackets.
These individuals may be those that suffer from epilepsy or cerebral palsy.

1.2 Accidents & Major Incidents

1.2.1 First Aid
Students’ attention will be drawn to the location of first aid kits during the initial course briefing

(attached to the wall in the training room and in each safety boat).
First aid kits will be checked regularly by the Chief Instructor.

All instructors are required to hold a current first aid qualification in line with RYA requirements.
Copies of these certificates are held in this file and monitored by the Principal.
Last updated by Roger Boyle in March 2026



Parental consent forms (which include details of students’ known medical conditions) are kept on
file by the Principal for all students.

1.2.2 Incidents
The accident book is kept in the classroom and updated by instructors after any accidents or “near
misses” involving their students, themselves or assistants working with them.

In the event of a major incident, the Chief/Senior Instructor should be informed immediately and will
contact the next of kin, ambulance and other staff as appropriate. (See “Emergency Action Plan” for
more details.) In such an event, all possible steps will be taken to return other students and staff to
shore as soon as possible. The Principal should be informed of any incidents as soon as possible.

1.2.3 Child Protection
All instructors required to sign a ‘Self Declaration’ form and read St Mawes Sailing Club’s Child
Protection Policy and Guidelines.

1.2.4 Collisions with Moored Boats
Any damage to moored boats should be recorded with boat name, mooring number,
photo/description of damage and reported to:

St Mawes Pier and Harbour Company (seaward of Amsterdam — Polvarth Point) Chris Turner VHF Ch
12 or 01326 270553

or
Percuil River Moorings (upstream of Amsterdam — Polvarth Point) Jim Wood 01326 279158

1.2.5 Entrapment

Entrapment is a serious event and prevention is better than having to deal with it. Students should
be encouraged not to pull on the upper side of the boat leading to complete inversion.
Consideration should also be given to the use of masthead floats.

If entrapment occurs, the Instructor must inform the Chief/Senior Instructor as soon as safely
possible and boats should be righted in the normal manner as soon as safely possible generally using
the dagger board if available.

1.2.6 Weather conditions

For youth training and early stages the forecast is to be monitored closely. If the forecast is to be
gusting above 25Knots it is ‘likely’ to be cancelled, but if the wind direction and tides are such
that shelter can be acquired the session may still go ahead.

Other weather issues to be considered by the instructor leading a training session, to include
visibility, the risk of thunder and lightning and squalls. Close attention will be paid to the
forecasts and live weather radars to determine if a session can be run and to determine if a
session needs to be cut short due to deteriorating conditions.

A rough rule will be that sailing should be curtailed if Pendennis Castle is not visible from St
Mawes Harbour.
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2 Standards of Instruction

All Senior and Dinghy Instructors are to upload copies of their Instructor Certificates, In-date First Aid
Certificates, PB2 Certificate and their RYA number onto the club membership website before they
are allowed to instruct.

All Assistant Instructors must upload copies of their PB2 certificate before they are allowed to drive
a club powerboat during RYA sessions.

All instructors must upload signed copies of their Safeguarding Declaration and Freelance
Agreement forms before they are allowed to instruct.

All Instructors are to be assessed and approved by the Chief Instructor when they start to instruct,
either by attending a training day (usually at Easter) or by observation for their first few days
working. The Chief Instructor will advise any development points as necessary, and has the power to
remove an instructor if he feels they are not ready or suitable for the role.

The highest standards of instruction and professionalism are expected at all times. In addition to
always wearing the correct gear when afloat (buoyancy aid, shoes etc) the following guidelines are
to be adhered to:

a) No smoking in the presence of children.

b) No swearing in front of students.

¢) No eating (includes gum) during instruction.
d) Remove any jewellery that might get caught.

e) No private use of phones or social media during lessons.

3 Procedures

3.1 Start of Course

The Chief/Senior Instructor will assign groups of students to each instructor at the start of the course
along with appropriate sailing boats and safety cover during an instructor briefing at the start of
each course.

Instructors will read and be familiar with the parental consent forms for each student in their group.
This includes information about known medical conditions, swimming ability and previous sailing
experience. (Any medication required on the water by students will be carried by the instructor
concerned.)
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The Chief/Senior Instructor will brief students (and parents where necessary) at the start of each
course on:

e Times/locations of sessions and what kit is required.

Changing, toilet and storage facilities on the quay.

Student behaviour, dangers on the quay and the need to respect other quay/water users.
e Location of first aid kits and mobile phones.

Names of instructors and assistants.

e Qutline of course.

See crib sheet on file.
3.2 Daily Procedures

3.2.1 Start of the Day
Instructor Briefing 09.00

The Chief or Senior Instructor will decide on the operating area(s) and rough programme for the day
in discussion with instructors. The Chief Instructor takes final decisions on sailing areas and activities
for the day, provided they are present. For Beginner/Intermidiates, sailing activities will be within
the designated sailing areas shown on the chart below, generally staying within the harbour limit
‘Areas, 2, 3 and 4’ and no further up the river past Percule ‘Area 1’, unless agreed with the
Chief/Senior Instructor on the day. Advance courses like Day sailing and Racing, plus Keel boat
Courses and Power boat courses will be more likely enter areas such as Areas 1, 5 and 6.

Instructors should be familiar with the current weather forecast (the Met Office’s Inshore Waters
forecast is recommended) and tidal predictions each day. Students will also be encouraged to
obtain this information. Where possible this should be either printed off or displayed.

Instructors will remove dinghies from racks and secure to trolleys. Safety boats to be made ready —
covers removed, fuel checked, safety drums put aboard. Handheld VHF to be put in Pigs/Bass Boat,
and a radio check made with all craft. Channels in order of preference for VHF are P4/M2, 72, 77, 06
subject to other traffic. Check the board in training room.

3.2.2 Before, During & After Sessions
All students and staff will wear appropriate personal buoyancy while on the water. Instructors will
check students are equipped with the appropriate size and type of personal buoyancy.

Student to staff ratios will remain in line with current RYA guidelines:
Single handers 6:1 (3:1 for level 1 course)
Double handers 9:1 (not more than 6 boats per instructor)
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Instructors will brief students prior to each activity/session on:
e Sailing area
e Communication signals
e Task/activity

Instructors will also check the following prior to each session:
e Boats are rigged correctly.
e Safety boats are equipped and working correctly.

e All required equipment (including training marks, whiteboards and other training aids) is
available in the safety boat and/or operating area.

Instructors will de-brief students after each session to reinforce learning and prepare for the next
session.

3.2.3 End of the Day
Instructors will check boats for defects while they are de-rigged and packed away and inform the
Chief Instructor of any repairs required.

Safety boats will be returned to their moorings where they will be checked and tidied. Yellow drums
removed from safety boats and returned to Training Room. Wet survival bags to be hung out to dry
in the Training Room.

The classroom will be tidied and mopped as required. All rubbish in the Training Room and on the
Quay to be collected ready for removal.

The Chief/Senior Instructor will de-brief instructors as appropriate on the day’s activities and any
issues arising.

3.2.3 Mid Course

If students ae making slower progress than expected action should be taken. Students and parents
are to be made aware of their progress by the end of the 3 day. Parents must also be informed of
any serious concerns.

3.2.4 End of Course
1) Instructors to confirm certificate requirements to Chief Instructor who produces a
consolidated list.

2) Log books to be signed off by the Instructors and certificates stuck in.

3) Chief Instructor to inform students and parents of reasons why it has been decided not to
award a certificate.

Last updated by Roger Boyle in March 2026



3.2.5 Pathway race training sessions
Saturday morning race coaching sessions may operate in the absence of a senior instructor if the
coach holds an RYA Race coach qualification at Level 2.

All standard operating procedures must be adhered to and responsibility for securing the safety
boats at the end of the session and ensuring that the fuel store is locked.

3.3 Safety Boats

All safety boat drivers will be briefed on the operation of the safety craft prior to use and will be
appropriately qualified (RYA Powerboat Level 2 or RYA Safety Boat Certificate.) Solo drivers will also
be aged 16 or over.

Under 16s with Powerboat level 2 may drive Safety Boats provided they have a responsible adult
over the age of 18. Any one unqualified may only drive a powerboat with a Powerboat trainer on
board.

Safety boats will be afloat at all times when sailing activities are taking place. Sailing activities
Involving Instructors being in a dinghy with students, may have a shore side rescue boat, provided
there is someone on the shore and sufficient communication back to the shore is provided, and the
sailing areas are within areas 2,3, and 4 for fast response.

One safety boat will normally be assigned to each group on the water but the Chief Instructor may
increase or decrease this as appropriate to group sizes and conditions.

Communication on the water will be via VHF radio (fixed sets on the ribs, handhelds for the smaller
boats). Proper radio procedure should be used for example no chatting or bad language. Instructors
must carry a mobile phone if operating in areas 1, 5 and 6. Instructors should also familiarise
themselves with the equipment for the safety boats (in the yellow drums for the pigs and bass boat,
under the seats in the ribs) which includes a First Aid kit, flares, survival bag plus spare shackles,
tape, cord and a knife.

Safety boat drivers will:
1. Always wear personal buoyancy
2. Always use the kill-cord attached to leg (not wrist)
3. Check the safety kit is on-board and correctly stocked.

4. Check the boat, engine and equipment are in working order and report any defects to the
Chief Instructor.

All Safety boat drivers will adhere to local speed limits unless there is a medical emergency or
capsize were it is necessary to respond quickly. St Mawes Harbour Master is aware that we may
have to respond to emergencies.
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Speed Limits: Carrick Roads 30Kts, St Mawes Harbour 8Kts, Falmouth Harbour 6Kts, Mylor Fairway
5Kts other restrictions to rivers and approaches to harbours to be checked in local almanacs by the
instructor or driver.

See detailed Safety Boat guidelines in Red file.

3.4 Power Boat Instruction

All power boat courses are conducted as per RYA guidelines. The course will be run by the Chief
Instructor, or by a suitably qualified individual. There will be an Instructor/Student ratio of not more
than 1:3 for Power boat Level 2 courses and not more than 1:6 for Safety Boat courses.

If customers are using their own boat for the course, the instructor needs to ensure that the
Powerboat is fully insured, Seaworthy, and has all appropriate safety gear onboard, which the centre
can provide if needed. The owner will take responsibility for any damages to their own boat.

There will be no powerboat training for children under twelve.
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4 Sailing Location
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Useful Contacts (2022)

Position/Job Name

Junior Sailing Principal
Responsible for overseeing all junior Matt Angell
sailing Instruction.

Phone Number

07518 692529
stmawessailingci@gmail.com

Chief Instructor
Responsible for training and safety Matt Angell
on JST courses.

07518 692529
stmawessailingci@gmail.com

JST Chairman Roger Boyle

07885 796530

Child Protection/

Welfare Club Officer Luke Bolsin

Lukebolsin@hotmail.com

JST Bookings Administrator
Receives JST course bookings and Roger Boyle
payments from parents.

Roger.boyle80@gmail.com

Club Administrator (Office)
Runs the club office on a daily basis. Jane Pearce

01326 270686 or bar 270696

Other Information
Clubhouse: No 1 The Quay, St Mawes, Truro, TR2 5DG

Telephone: 01326 270686
Email: office@stmawessailing.co.uk

Website: www.stmawessailing.co.uk
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